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. Canada. How this machine wes ks

INTRODUCTION

The Gati neau Gliding Club, now often known as the GGC, was founded
in 1942 and flew from Mulvihill field, below the Gatineau ridge, until
1947. The years of struggle for existerce would appear to be over, but
those years can be looked back upon proudly for the Ciub has each year
done more soaring and also contributed very largely in the greater

future of developing the art across the whole of Canada.

The memories of those years are retained best by the clder members
who are all too few. Although those remaining may not need too mach
pressing to recount those memories, if the conditions are conducive to
reminiscence, it is felt that before it is too laje some of the simpler
traditions be put on record for the berefit of new members who should
carry them on. In a purely veluntary organization such as this, those
carrying the load are more than busy, and ihe rew member oft-—times finds
himself hard pressed to find out what makes the club tick, what he can
expect from the club and what the club expects from him other than his
money and appearance on the flying field. The following few notes are
for the new members to digest, ard for the clder ones to refer to.

From 1941 when the famous words of Jchnny Ory were brezthed over
the Gatineau Hills - "It would be a wonderful place for a gliding ciub" -~
%o the day Shorty Boudreault soered the Nacelie Dagiing over that same
hill in 1945, to win Camada‘s No. 1 F.A.I. certificate, was the first
hard step. Not that Shorty was the first Canzdisn to earn a ®C®: he was
No. 1 simply and solely because members of ths Gatinesn Ciub locked, not
only to their own fields, but tock sufficient of thelr time to feund a
national organization, duly recegnized and amtusrized to issue such a
certificate; in 1944 the Ciub launched the Soaring Asscelatlon of Camada.
We were proud when in 1947 Shorty eerned the first Uazadian Silver "C"
and here he was out front; never before had anyons sver qumalifled for a
Silver "C" over Canadian soil.

In the same year the club morigeged its soui and so ths first aero-
towed delivery of a glider from acrcss the berder wes meds. From Elmira
came the British-built Slympia, the Firsi high performence saiiplane in

pt going after its majer mishap early in
the following year would fill a2 bauck. Suflics i% +c say here that it set
a high enough goal, and tangihle evidonce of things e come, that, while
it never made spectacular fiights Ly modern standards fit did hold the
Canadian height record of 14,400 fest for many yuers), and hardly earned
its keep, it provided, over the years, tho ingspiration for many of those
whose efforts kept the Club gcing.

The Club's close connecticns with Natiomal Research Council, the
Navy, the RCAF, and the Department of Troaspor- have often resulted in
tangible aid when these organizations have been able to help unofficiailye.
While official govermment aid~goerm oz ©ar’ off ap gversthare is con-
giderable sympathy among goverrment perscmmel which is growing as our
determination to help ourselves becomes more evident,
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Any statistically minded individual could, without much difficulty,
prove that gliding and soaring in Carada is a rich man's fun. The cost
is high and none But the wealthy could possibly afford it. The GGC has
never been wealthy —— the intangible grease that keeps the wheels rolling
and gliders airborne is nothing mcre or less than the members'! enthusiasm.
Not once tut many times has the Ciub been close to collapse either because
of some heavy financial cormittment, logss of facilities, a prang or the
moving off of key personnel; always when things locked their blackest,
someone With a fund of that intangible something would come along to save
the day. Never yet have we run into anyone with "a pile of dough®™ willing
to use it to ease the burden, but many times vwhen it seemed impossible to
raise another dollar for some cherished project, a fortunate whip round
the members brought forth sufficient to win the deal. Of the moves from
Kingsmere to Carp to Pendleton, the founding of the Buckinghem Gliding
Club, the trips to the S.A.C. Anmal Ceneral Mestings each winter, and to
the Soaring Meets in summer, there is always a story to be told by these
vwho perticipated.

Until recemt years a workshop was a very necessary part of club
operation. Our first iwo gliders, an open and a macelle Dagling, were
built from raw materials. From then on major repairs and overhmuls have
been the main work. Thus we have had shops in scattered locations, such
as basements in MRC; a room at HMCS Carletony Gatineaun Point; Deschenes;
the metal works at Quarries; and lastly the 014 Commor Washer factory on
Booth Street. Some members will recall hoisting the fuselage and wings
of the Pratt Read in and out of the secord-ficor skop there, with the aid
of a pulley block, a tow rope attached to & cbr, awvother rope panipilated
by a man on an adjoining roef, and all this just afiecr an ice storm.

Gliding and soaring and all that goes with <how are apaisur sport at
its best. A1l tuition is provid-d graiis by thoss vwho are qualified;
like father to scn, master to apprerticé, the gama is passed on for the
love of it. The reward, the satisfuction ¢f opening up the pleasures of
soaring flight to yet another corithbound human.

- s pm mw WG s B mE T

Those words, in slightly fafferent fom, writton in 1954, introduced
the first issue of the Club's Cynrating Fules. Procress contimues and it
gives me pleasure to add to the saga of the Cludb's growth.

The last few years have been nothlzng but solid and careful gain and
I camnot but express both gratituds snd wonder at the way those who came
after have paved the way to make 1951 a great year in cur history. Twenty
years ago we dreamed of owning our own field with a hangar that would house
all our aircraft. Today the dreom iz a fact and it is now up to all of us
to make these foundations of a Club intc zomething as attractive as they
are essential.
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Utilization of both facilities and equijment is likely to be the
keynote of success from now on. In order to improve the utilization of
our relatively short season, Pendleton mist be made as attractive and as
habitable as possible. It is ours to make what we will of it. Its -
appearance is a direct reflection of the members' outlook, behaviour, and
willingness to work for the common good. 1In time we should be sponsoring
the National meet and other equally desirable activities. For years past
we have had among our members a goodly mumber of well-qualified aeronauti-
cal types. Pendleton should become a centre from which factual and useful
information should flow to beginner clubs.

I would close with a challenge to all present and future members to
do their best to make our Club something which we can, with the greatest

pride, introduce to our friends, relatives or bosses as a place for the
enjoyment of soaring at its best.

A N. le Cheminant.

Ottawa, 1962,



GATINEAU GLIDING CLUB

OPERAT ING RULES

1. OBJECTS:

The objects of the club are: to promote and encourage the
development of the science and the practice of the sport of soaring and
gliding in all its aspects; to provide social facilities for persons
interested therein, and generally to undertake and do all other things
as may be conducive to the encouragement and development of the foregoing

objects.

2. -MEMBERSHIP:

2.1 HMembership of the club is open to all and comsists of
Honorary members, Life members, Sustaining membérs,_Flying members, Junior
members, Associate members, Provisional members, Day members and such other
classes with such rights as may from time to time be determined.

2.2 Life members are those elected as such on payment of a
special capitalised subscription which shall not be less than $350.00.

2.3 Sustaining members are persons admitted as such by the
Board of Directors. They must have been Flying members in good standing
with the Club for at least three years.

2.4 Only Life and Sustaining members are entitled to voting
privileges.

2,5 TFlying members are those admitted as such by the Board of
Directors, and shall have full flying and social privileges.

2,6 Flying membership may be limited in accordance with the
amount of equipment available for training but.applicants may then join as
Associate members (see 2.8) and will be admitted to Flying membership as

vacancies occur.
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2.7 Junior members are members of less than 18 years of age
or students in full-time attendance at a school or university.

2.8 Associate members are those who, while not desiring full
membership, wish to take a practical interest in the activities of the
Club. Up to 5 flights per year may be taken by an Associate member.

2.9 Day membership may be obtained on the field for a nominal
fee in order to permit guests or prospective members to participate in
flying activities. The day membership fee may be waived for fully paid-up
members of S.A.C, affiliated Clubs.

2,10 Honorary members of any class may be admitted by the directors
in special circumstances with the limitation that there be no more than three
Honorary Life members at any one time.

2.11 An officer of the Club may, on being presented with an
application form duly completed and signed by the applicant, proposer and
seconder and a membership fee, admit the applicant to provisional membership;
this type of membership to remain in force until the Directors consider the

applicant for one of the forms of permanent membership.

3. ELECTION OF MEMBERS:

3.1 An application for membership in the Club shall be supported
by two members of the Club and approved by the Directors. Alternatively,
if the applicant is unknown to the members of the Club, he or she may supply
the names and addresses of two referees of standing as to character or may
appear personally before the directors in support of his or her application

for membership.
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3.2 The name of any candidate who has been rejected by the
directors shall not be put forward again until at least twelve months
from the date of such rejection, nor shall any such candidate be admiss-—
able into the Club premises as a guest.

3.3 On the election of a member the secretary shall notify him
or her of election and shall furnish him or her with a copy of the Rules
of the Club, but no member shall be absolved from the duty of complying
with the Rules of the Club on account of non-receipt thereof.

4, EXPULSION:

If any member shall be charged with conduct which in the opinion
of the directors renders it desirable that the member shall cease to be a -
" member of the Club, such member shall be invited to a meeting of the
directors at which enquiry into the circumstances shall be held and at
which the member shall be invited to give an explanation. If, after
enquiry, the directors are unanimously of the opinion that the charge is
justified, the member may be cautioned, suspended in whole or in part from
his membership rights, required to resign, or expelled as the directors may
think fit. Provided always that in the case of expuloion the member shall
within fourteen days after notification thereof have the right to appeal
to an extraordinary general meeting of the Club to be convened on twenty-
one days' notice at his or her redquest.

5. LIABILITY OF MEMBERS TO THE CLUB AND VICE VERSA:

5.1 Except as hereafter appear, the liability of members as such
shall be limited to the payment of such entrance fees, dues and other

charges as may from time to time he authorized.
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5.2 A Club member, having satisfied the requirements for the. -
appropriate pilot licence, shall be liable up to a maximum of $100.00 for
damage to a Club-owned aircraft through his own fault. Instructors while
instructing, tow pilots while towing and any other pilot flying on authorized
Club business are not so liable. Extent of any liability (up to the maximum)
shall be determined by the directors.

5.3 In no circumstances shall the Club be liable for injury to the
person or property of a member or any guest introduced by such member while
upon Club premises or taking part in Club activities. Members (and in the . -
case of minor members, their parents or guardians) are required to sign a
Waiver of Indemnity to this effect before taking part in th; activities of

the Club.

6. ENTRANCE FEES AND DUES:

6.1 The entrance fees, anmal fees and flying charges payable by
the various classes of members shall be fixed from time to time by the Directors.

6.2 One half of the anmal fees shall fall due on Jamuary 1st each
year and the remaining half on June let and shall remain in effect until
December 3lst. Persons who become members after September 1st shall be liable
for one half of the anmual fees and those who become members after November 1st
shall pay only the following year's membership.

6.3 All flying fees are payable on demand.

6.4 A member may not make his or her first flight of the year until

his outstanding flying fees and current year's membership have been paid.
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7. MEETINGS OF THE CLUB:

7.1 An anmual general meeting shall be held for each year on
the last Friday of November of the previous year, or within two weeks of
that date. Other general meetings may be called by the Directors from time
to time.

7.2 The presence of five or more Life and/or Sustaining members
shall constitute a quorum at a genmeral meeting.

7.3 TFive members, who must be either Life or Sustaining members,
shall be elected to the Board of Directors for a period of one year at the
annual general meeting of the Club.

7.4 The immediate past President shall be a non-voting member of
the Board of Directors for one year after his term of office expires.

7.5 The Board of Directors shall meet within six weeks after the
anmal general meeting and elect from among their mamber a President and a
Vice-President, and appoint from among the members a Secretary, a Treasurer,
a Chief Flying Instructor, a Chief Tow Pilot, a Chief Ground Engineer and
any other officers it may deem necessary.

7.6 The Directors shall meet as often as necessary for the proper
conduct of Club business.

7.7 The presence of three or more Directors shall constitute a
quorum 2t a meeting of the Board of Directors.

7.8 In the event that one of the directors resigns before the end
of his term of office the remaining directors may appoint another eligible
club member to take his place.

7.9 A director's term of office shall expire at the end of the

calendar year for which he was elected.
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8., DUTIES OF OFFICERS

8.1 The President shall act as chairman at meetings of the Club
and shall have charge of the general maragement of the affairs of the Club.
The President shall be, ex officio, a member of all the Committees of the
Club,

8.2 The Vice President shall perform the cuties of the President
during his absence.

8.3 The Secretary shall keep the Club recerds, handle corres-
pondence under direction of the Bozrd of Directors, file anmal company
returns, and perform such other duties as the Board may require. The
Secretary shall be zx officio a member of ail the cozmiitees cof the Club.

8.4 The Treasurer shall receive and disburse the furds of the
Club under dirsctisn of the President and the DNirezters and osush commities
chedirman as are authorized. Such disburzements shail net sxsead $500.00
for the maointeranss and repzir of cperating eguipmert or $£50.00 for any
other purposes without the approval c¢f a general meciivg. Hs ghall advise

the Directrrs in firancial nottsrs andl presare the arnmal financial report
1

!

8.5 The Chief Fiying Trziraicter shall have full comirel of the

instruction and flying omeraticms ¢f the Club, and shall be the firal

except that {a} the Chief Tow Pilct shall ka2 the firal anthority in 2ll
matters pertaining to the use of the trwing equiment, ard (b} the Chief
Ground Enginecer may impose limitations as outlined in para 8,9.

8,6 The C. F, I, ray v hibit ary memder from wsing W00
it

airrmt, for any reason whatscever, until the case can b2 invsstigated

by the Directocrs.
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8.7 The C., F, I. shall appoint qualified members to be instructors
as required.

8.8 The Chief Tow Pilot besides having final authority in all
matters pertaining to the use of the towing equipment (see 8.5) shall
appoint qualified members to be tow pilots as required.

8.9 The Chief Ground Engineer shall be responsible for the
mechanical condition of all Club equipment and for the maintenance of the
relevant logs of such equimment. He may also place restrictions on the

use of any Club equipment if in his opinion such restrictions are desirable
in the interests of safety.
9. SIAFF

9.1 The Directors may employ and discharge such paid or honorary
staff as they may consider necessary in the management of the Club.
10. GUESTS

10.1 Members shall be entitled to introduce guests to the Club
premises subject to the following restrictions:

(a) The member shall be responsible for all guests introduced by
him and for compliance by such guests with the Club rules and regulations.

(b) The Directors shall have the right to exclude from the Club
premises any guest without assigning any reason therefor.

(¢) A member by introducing a guest thereby undertakes to
indemnify the Club against any claim for loss or damage sustained by such guest.
11. NOTICES

11.1 Every member shall supply to the secretary an address at which
notices may be sent to him and all such notices shall be deemed to have been
served forty-eight hours after being posted to such address by ordinary pre-

paid letter mail.
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12. FLYING RULES

12.1 Supervision at the Field

iz.,1.1 The Chief Flying Instructor is responsible for
appointing a Field Manager and a Duty Pilot for each day of regular {flying
activities as well as securing instructors.

12.1.2 The Field Manager shall supervise all flying activities
at the field for the day he is on duty and he is expected to remain on the
ground throughout this time.

12.1.3 The Duty Pilot shall assist the Field Manager as
required,

12.1.4 The Chief Tow Pilot will arrange that qualified tow
pilots are available.

12.2 Inspection of Aircraft

12.2.1 It is the duty of the Field Manager to ensure that
each Club aircraft is daily inspccted using an authorized checklist before
its first flight of any day.

12,3 Quz” “fication ant Permission to Fly

12,3.1 A1l flyinz must conlorm to D.0.T. requirements. All
members flyirg shall be in pessessicn of the apprepriate permits or licenses,
ard a paid-up Club Membership of ore of the forms listed in para 2,

12.3.2 A1l student pilots must have the authority of a qualified
instructor and be briefed before undortaking any flight.

12.3.3 Any new member or gusst, even though licensed or other-

wise qualified, must have a check flight by an authorized Club instructor

before being permitted to fly Club machires.



(9)

12.3.4 No glider shall take off without the help of a competent
person to run the wing tip.

12,365 'Before attempting to fly Club aircraft on other than
regular flying days, permission shall be obtained from a director and
the C,F.I.; and, in the case of a club tow plane, from the Chief Tow Pilot.

12.3.6 To qualify for passenger flying a member must have his
log book so endorsed by the C.F.I. and must meet the necessary D.0.T.
requirements.

12.4 Order of Flying

Order of flying is to be according to a priority list
formed daily in order of request or placing of name on such list. The Field
Mamager may make exceptions if reason demands.

12,5 Use of Club Aircraft

12.6.1 A two-place sailplane shall only fly solo if there is
no demand for it for instructional or passenger flying.

12.5.2 Members are permitted to fly the Tow aircraft when
complying with the following requirements:

12.5.3.1 The member must possess a valid DCT Private.Pilot
License or better.

12.5.3.2 The member must be familiar with paragraph 12.11 of
these rules.

12,5.3.3 The member must be checked out by the Chief Tow Pilot
after performing five dual tows and one solo tow of a single place glider
flown by a qualified glider pilot.

12.5.3.4. The member mist be checked out as capable of conducting

a daily inspection of the tow aircraft.
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12.5.3.5 The tow aircraft are primarily for launching gliders
but may be used for other Club purposes when there is no glider launching
required.

12.5.4 Duraticn of Flights

Except with prior authorization, single-place gliders
shall not be kept up for more than one hour, or two-place gliders for more
than half an hour, unless it is known that no one is waiting to fly the
aircraft.

12.5.5 Aerobatics
Members must not attempt aerobatics without instruction
and permission, and authorization before flight.

12.5.6 Cross Country Flying

Cross country flying may be done, with permission of a
Club instructor, by members who hold a glider pilot license and who have
successfully passed a test under the supervision of a club instructor con-
sisting of three consecutive spot landings, all in different parts of the
field both near and remote from the approach side, in vhich the glider
comes to rest within 100 feet of a clear mark. The approach must be normal;
i.e., similar to the approach described in the training syllabus. In
addition the member mist pass an oral test on cross country flying. Initial
granting of permission to make cross country flights shall be indicated by
log book endorsement. Instructors granting permission for a specific flight
shall do so only when satisfied of the member's flying ability and with due

regard to the weather conditions prevailing and forecast.
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12.6 Ground Signals

Take up Slack: A movement of a fully extended arm, swung

across the body, below the shoulders, continued until all slack is taken up.
Take Off: A side to side swing of a fully extended arm
above the head.
Stop: Both hands held straight up above the head.
12,10 Ajir Signals

Request for Release: If either the tow pilot or the glider

pilot wants the other to release, he should rock the wings of his aircraft in a
definite mamner while endeavouring to maintain position. The Glider Pilot must
release immediately when requested. The Tow Pilot, if requested to release,
will attempt to bring the glider over the field before doing so but will
release the glider immediately if requested a second time.

If it becomes apparent that neither pilot is able to release, the tow
pilot should commence a slow descent followed by a long flat approach so that a
landing may be made. After landing, the glider may veer to the right to avoid
running into the tow aircraft.

12,11 Aero-towing

Unless otherwise requested (a) the tow pilot shall maintain

a speed of 55 mph. (b) the tow shall be to an altitude of 2000' at a location
immediately above or slightly upwind of the field.

The early stages of the flight should be carried out as close as
possible to the field with due regard to suitable landing fields which may

have to be used in the event of an engine failure.
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The Glider Pilot should endeavour to maintain his position right up
to the time of release. He should not pull up just before release. After
release the €lider Pilot must turn to the right at once.

After release the Tow Pilot should turn to the left, but not undil
he has made absolutely certain that the glider has released. He should then
descend as rapidly as possible consistent with safety and with due regard to

the proper operation of the tow aircraft,
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